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INTRODUCTION
Organisations involved in the care of older populations face a looming crisis. As older 
people make up a larger percentage of the population, organisations face great challenges 
in providing high-quality care. 

• By 2035, there will be more people over age 55 than children under 15 around the world. 
By 2080, there will be more people over 55 than people under 25.1   

• Over the upcoming decades, the increase of Canada’s population over age 65 will put 
pressure on a shrinking working-age population.2

• In Europe in 2019, there were fewer than three working-age people for every person 65 
and older. By 2050, this ratio is expected to drop below 2-to-1.3 

• Approximately 1.3 billion people (1/4) in APAC will be 60 years or older by 2050.4 

• Almost 10,000 Americans turn 65 years old each day. With their life expectancy 
increasing by 2.5 years every decade, the senior population is expected to double by 
2030.5  

To bridge the gap between a shrinking talent pool of trained staff and a growing 
population of residents needing care, long-term care (LTC) and aged care facilities must 
find effective ways to train and retain staff. SumTotal has a solution.
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CHALLENGES BY  
GLOBAL REGION
Complicating matters is the range of issues — and variations — by region. 
Understanding the relevant issues is the first step to deciding on a smart way forward  
for your organisation.

UNITED STATES

Let’s explore the multiple trends shaping care within LTC facilities and nursing homes in 
the United States.

• Inconsistent training. To participate in Medicare and Medicaid programs, LTC 
facilities and nursing homes must satisfy nationally uniform certification requirements, 
including quality of care standards measured by patient assessments and general 
training requirements, among others.6 However, because these are guides rather than 
regulations, LTC facilities are allowed to create tailored policies for their patient 
populations. This lack of regulations leads to inconsistent training.

• Underpaid staff. Nursing homes are chronically short-staffed, largely because of low 
wages. Fifteen percent of direct-care workers live below 100% of the federal poverty 
line, and nearly half live below 200% of poverty. The pressures on existing staff can lead 
them to cut corners when it comes to satisfying protocols.7  

• High staff absenteeism. Nurse aides make up the highest percentage of caregivers in 
nursing homes, providing an estimated 80% of care. Unfortunately, the average nurse 
absenteeism rate is 9.2% per day, higher than absenteeism rates reported by other 
industries. These higher rates are associated with poor performance on key quality 
measures. Combine this high absenteeism with turnover, and nursing homes see a 
constant need for staffing at higher levels.8 

• Lack of competitive wages. Nursing homes reliant on Medicaid payment rates find 
themselves at a disadvantage when recruiting and retaining professional staff. It’s far 
more appealing for professionals to work for facilities accepting higher Medicare and 
private payers’ rates.9 
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• Growing foreign-language-speaking staff. A growing number of Millennials in the 
U.S.A. are likely to be foreign-born, speaking a first language other than English.10 As 
workers in nursing homes and LTC facilities, their language and cultural differences 
can introduce major issues regarding the quality of care. 

• Shift to boutique-style care. As the generation with the highest disposal income of all 
time, Baby Boomers are demanding a new style of care in their later years. Increasingly, 
communities enabling multi-step transitioning — from independent to assisted living 
to managed care and full-on care — are cropping up.11 To support these different strata 
of residents, such communities require a range of staff and training. 

AUSTRALIA

The top challenges in attracting and retaining workers for aged care in Australia are  
as follows:

• Inconsistent training. Triggered by inconsistent interpretations of standards defined 
by the Aged Care Quality and Safety Commission in Australia, the sector sees no 
consistency in training and skilling (including compliance). This matter is complicated 
by the fact that hospital care and H-Care require different knowledge and training.12 

• Reliance on paper-based records. A failure to modernize means facilities track 
training on paper. Poor record-keeping leads to frequent citations and the possibility of 
losing licensure or funding.

• A high percentage of casual, low-paid workers. Many of these work across multiple 
sites and providers. Highly skilled registered nurses on staff can only delegate care to 
competent staff and find many lack the necessary skills, overburdening the nurses and 
leaving many patients without adequate care.13 

• Low staff-to-patient ratios. Since 2003, the aged care workforce has seen a decline in 
enrolled nurses and an increase in patients. A 1:16 ratio of nurses to patients makes it 
challenging to provide quality care.14 

• High staff-to-manager ratios. When staffing obligations were abolished in Australia 
in 1997, there was a corresponding decrease in staffing skills and hours for care.15 Yet, 
a high staff-to-manager ratio means managers feel overwhelmed when conducting 
annual reviews and ensuring their departments are compliant. 

• 24/7 rotating shifts. Due to the nature of 24/7 rotating shifts, managers often cannot 
see people in action or manage their provision of care directly. It is usually very difficult 
for managers to influence and improve employee behaviour or enforce safe working 
practices when there is little crossover in manager and employee shifts. 
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EUROPE

Aged care homes and related organisations face a range of issues when meeting the needs 
of the older European population.

• More skilled care required. Europe is seeing a quickly growing population of people 
living with dementia. Yet across the board, it’s increasingly challenging to find suitably 
trained and qualified staff — and enough of them — in this field. A general lack of staff 
in social services is triggering an unsustainable reliance on staff from other countries.16

• Differences by country. Different elderly care structures, legislation, financial 
situations, and cultural attitudes by country complicate efforts to standardize skills and 
training requirements. This introduces problems such as a general failure to follow 
procedures, as evidenced by tragedies during COVID-19.17 

• Industry in flux. There is a transition from a nursing home or hospital model to a 
modern service centre with services tailored to the individual and a shift from high-
quality healthcare to social care. This introduces an urgency to reinvent as a modern, 
positive, professional, and career-based sector. Along with this shift comes a growing 
need for staff training on new technologies and a “service” attitude.18 

15 The Guardian, The aged care crisis can be traced back to Howard's Aged Care Act. We need a new act, 19 April 2018
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HOW SUMTOTAL HELPS
SumTotal has a long history of working with highly regulated, globally distributed, and 
complex organisations. The more diverse your learning needs, the better the fit is for 
your organisation. Here are three key ways that SumTotal Learning Management System 
(LMS) helps address your diverse staffing and training needs.

SUPPORTS AND ENFORCES ONBOARDING
SumTotal’s onboarding solution seamlessly delivers new hire training with full 
compliance and exceptional tracking and reporting. Our solution enables learning and 
development from day one, which accelerates time to productivity. 

At the same time, our platform makes it easier for current employees to succeed in new 
roles. They benefit from an onboarding plan that helps them define goals, acclimate to a 
new team or division, and ensure they’re performing their best. Based on the skills and 
competency requirements of the new role, a personalized learning path can be developed 
to ensure readiness. 
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By leveraging this powerful tool, you can make onboarding a continuous part of each 
employee’s journey with your organization.

Our robust workflow engine drives guided development. The workflow engine helps 
determine specific competency and skills gaps providing the first step in a prescriptive 
learning program that leads to intelligent assignment, training, and development targeted 
at addressing any gaps. Your staff will be guided on a personalized learning journey that 
combines social collaboration with real-time learning experiences, videos, and documents 
to create rich learning programs for improved productivity and job performance.

FACILITATES ONGOING TRAINING
SumTotal LMS helps your organisation ensure compliance and required training are 
delivered and completed more effectively and faster than ever before. As a result, you 
know your staff will receive the right training at the right time to comply with the laws 
and regulations. 

The solution delivers an unrivaled learning experience, featuring the best parts of a 
modern consumer-driven experience that everyone will find familiar and intuitive. 

Many employees who need training may have time constraints and limited locations in 
which to learn. With SumTotal, your staff can access training from any device, at any time. 
Regardless of where learning occurs, SumTotal's LMS can track and deliver it seamlessly.
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SumTotal Intelligent Assistant (SIA) delivers learning at the precise moment of need. 
When staff come across a topic of interest in a web browser or a social platform, they 
highlight the text and search in SIA. SIA instantly returns contextual learning in videos, 
courses, books, and audiobooks available in SumTotal Learning Management.

Because SumTotal is content-agnostic, you can deliver content and learning from your 
chosen providers. You can couple SumTotal’s LMS with our Talent Development solution 
for a holistic picture to ensure your organisation’s staff are equipped and managed to 
deliver high-quality care.

ENABLES A REGULATED TRAINING FRAMEWORK
With our observation checklist feature, you can observe and track staff progress on a 
mobile device, tablet, or desktop. The checklist features enable designated observers to 
assess an employee’s skills after completing their assigned training. SumTotal uses the 
term ‘observer’ to describe a person who has been chosen within your organization to 
review, rate, and approve or reject checklists. 

You can choose multiple qualified observers as well as a single responsible observer to 
assess each staff member’s observation checklist. Your staff can also use the checklists  
to self-assess and report on their progress. 
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Our observation checklist feature even allows you to record, rate, deliver feedback, and 
approve tasks performed by a trainee as part of ad hoc training. Moreover, trainees can 
self-rate and upload a supporting document or video for trainers or observers to view and 
assess at their convenience.

You can set checklists as a required part of your employees’ training, and create specific 
checklists for learners based on categories of skills you want to assess. Checklists can be 
grouped according to category for use in different ways across your LMS.

The proficiency scale feature makes it easier for you and your staff to evaluate their learning 
progress while ensuring you evaluate each staff member’s progress is in the same way.
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MEET YOUR EVER- 
EXPANDING TRAINING 
AND COMPLIANCE  
REQUIREMENTS
To reduce risk and liability while meeting new and changing requirements, your 
organization needs an intuitive system to track and report on complex certifications and 
expiration dates. Through a range of solutions and features, SumTotal helps solve your 
organisation’s most complex compliance challenges.

COURSE MANAGEMENT: Create assessments, surveys, curriculum, and certifications 
and upload documents, videos, and online courses.

TRAINING AND COMPLIANCE CERTIFICATION: SumTotal is optimized to handle 
numerous regulatory frameworks while linking certifications and records all within 
SumTotal Learning Management.

REPORTING AND TRACKING: SumTotal's Advanced Reporting is designed to  
ensure compliance, track quality assurance, and meet regulatory requirements with 
auditable records.

OFF-THE-SHELF LEARNING COMPLIANCE CONTENT: Access hours of curated 
compliance content for any of your preferred learning channels.



ABOUT 
SUMTOTAL

SUMTOTALSYSTEMS.COM

SumTotal provides a unified, comprehensive Learning and Talent  
Development suite that delivers measurable impact across the entire  
employee lifecycle. With SumTotal, organizations can build a culture  
of learning that is critical to growth, success, and business sustainability. 
SumTotal’s award-winning technology provides talent acquisition,  
onboarding, learning management, and talent management solutions  
across some of the most innovative, complex and highly regulated  
industries, including technology, airlines, financial services, healthcare, 
manufacturing, and pharmaceuticals.

Skillsoft and SumTotal are partners to thousands of leading global 
organizations, including many Fortune 500 companies. The company  
features three award-winning systems that support learning, performance,  
and success: Skillsoft learning content, the Percipio intelligent learning 
experience platform, and the SumTotal suite for Talent Development,  
which offers measurable impact across the entire employee lifecycle.

Learn more at sumtotalsystems.com.


